Discuss how best to get information out to affected communities, and to
ensure communities can communicate easily with your agency. This may
involve working with local media stations, community leaders, volunteer
networks and other trusted sources of information. [Note, check
beforehand who runs the station and if a partnership with them could
threaten or contradict humanitarian principles.]

If a communication coordination mechanism exists (e.g. working group),
ensure you share your communication data and activities through regular
meetings and other info-sharing methods.

Investigate the possibility of being part of a common service project or a
communication coordination mechanism with other actors to ensure
effective coordination of communication activities and to avoid duplication
or contradiction of messages, which can lead to confusion. Examples

include a telephone hotline, inter-agency community consultations, or
collaborating to sponsor a radio or TV programme for affected
communities.

Phase 3 (3-4 weeks)

Phase 3 is often when more detailed assessments are carried out, usually by
individual organisations or by multiple agencies or clusters. This enables
humanitarian responders to design effective programmes based on the needs
identified and, in sudden onset disasters, to move from response to recovery.

As with other sectors, approaches to two-way communication will evolve along
with changes in the situation on the ground. In some humanitarian contexts,
the communication infrastructure can be restored relatively quickly; in other
contexts, such as conflict situations, it may take much longer. It is therefore
essential to continuously check what is working and trusted, and what is not.

Funds and capacity permitting, media development agencies such as BBC
Media Action, Fondation Hirondelle, International Media Support and Internews
can conduct a more comprehensive communication needs assessments.

The media development agencies who are part of the CDAC Network have
agreed to use common assessment tools which are available on the CDAC
Network website. These tools, or questions from them, can be used by any
humanitarian agency.

For information on these tools or to find out more about conducting in depth
communications assessments, visit the CDAC Network website:
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Information & Communication
Questions in Rapid Needs
Assessments

This pocket guide is part of a longer guidance booklet developed by ACAPS and the
CDAC Network, available at www.cdacnetwork.org

Phase 1 (first 72 hours)

To determine how best to communicate with communities, find out:

Areas which have lost coverage of phone, radio and TV

Mobile phone networks, radio and TV stations which are still operational
Areas which have lost power

How people are currently receiving and sharing information

Information about the impact of a crisis on existing media channels can be
obtained from a range of sources:

If on the ground, direct observation can give an idea of the damage (e.g.
looking out for damaged telecom towers; tuning in to radio stations to check
which are still on air; checking mobile phone signal).

Calling national regulatory bodies, mobile phone companies, journalist
networks (e.g. unions), popular radio and TV stations in the affected area and
any media development agencies in country. Contact details can be found in
the infoasaid Media Landscape Guides (for the 20 countries covered):

Calling NGOs who have programmes in the affected area and asking about
people’s access to information and communications channels.

For information on mobile phone connectivity, contact the Emergency
Telecommunication Cluster or national/international associations of
telecommunications companies (e.g. GSMA: )

What could be done with this data?

Consider how your agency will communicate with the crisis-affected
population, given how the communication infrastructure has been impacted
Ensure the information you have collected on communication channels and
infrastructure is shared with relevant humanitarian structures/mechanisms in
country (national and international)


http://www.cdacnetwork.org/tools-and-resources
http://www.cdacnetwork.org/tools-and-resources/media-landscape-guides
http://www.cdacnetwork.org/
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