
PSEA Coordinator supports both Strategic and Technical Levels

Overall responsibility for collective PSEA:
Senior-most UN leadership (RC/HC)

A Survivor-
Centred 

Approach 
is applied 

throughout

In-Country PSEA Program

Strategic Level
Senior-level body 
overseeing PSEA 

(e.g. HCT/UNCT Steering 
Committee)

Technical Level
Inter-Agency PSEA 

Network 
(Focal Points from UN, NGOs, 

etc.)

Develop the High-Level 
Collective PSEA Strategy

1) Define roles, responsibilities, and 
lines of accountability at the most 
senior level, including for 
cluster/sector lead agencies

2) Develop a collective PSEA strategy 
outlining vision and commitment

3) Create a PSEA Network

4) Recruit a dedicated PSEA 
Coordinator

5) Ensure organizations meet the 
MOS-PSEA

6) Develop a strategy for engagement 
with government and media

7) Ensure PSEA is a cross-cutting 
priority in country-level strategic 
results frameworks (e.g.
UNDAF/HRP)

8) Support implementation of the 
PSEA Work Plan, including by 
securing sustainable funding

Develop and Deliver 
Collective PSEA Work Plan

• Share PSEA challenges and 
emerging good practices to 
improve programs

• Ongoing outreach to external 
entities to promote good PSEA 
practice

The Collective PSEA Work Plan 
includes, but is not limited to, the 
following:
1) Conduct a Joint Assessment of SEA 

risks
2) Integrate SEA risk reduction 

throughout the response by 
working with clusters/sectors

3) Establish an inter-agency CBCM, 
working with AAP, Child 
Protection, and GBV actors:

4) Develop collective awareness 
raising materials for affected 
populations

5) Support regular PSEA trainings for 
all personnel

Informed by 
engaging 
Affected 

Communities

* Credit: Manisha Thomas and IOM
For guidance on achieving deliverables of the PSEA Program, see the FAQs on inter-agency PSEA

https://interagencystandingcommittee.org/iasc-champion-protection-sexual-exploitation-and-abuse-and-sexual-harassment/frequently-asked
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